Club Health Assessment for District 300E 3 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
186704 Kaohsiung Cheng Yang 09/17/2025 Active 34 34 0 100.00% 0 1 Y 10/2025 $3,000.00
175761 Kaohsiung Kai Shin 08/06/2024 Active 34 6 8 -5.56% 35 1 4 Y 09/2025 $10,000.00
Exc Award (06/30/2025)
Clubs more than two years old
148785 Kaohsiung Abc 10/29/2021 Active 52 5 2 6.12% 52 2 1 Y 10/2025 $57,022.96
Exc Award (06/30/2022, 06/30/2024,
06/30/2025)
23378 KAOHSIUNG Al HO 05/05/1970 Active 53 0 0 0.00% 55 6 Y 12/2024 $6,000.00
Exc Award (06/30/2018, 06/30/2019,
06/30/2020, 06/30/2021, 06/30/2022,
06/30/2023)
48736 KAOHSIUNG Al KUO 06/23/1988 Active 33 7 1 22.22% 27 1 0 Y 05/2025 $18,000.00
Exc Award (06/30/2016, 06/30/2023,
06/30/2024)
48626 KAOHSIUNG Al MING 05/27/1988 Active 41 4 4 0.00% 43 12 0 Y 12/2025 $11,000.00

Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2020, 06/30/2022,
06/30/2023, 06/30/2024, 06/30/2025)

127300 Kaohsiung Ai Yi 04/15/2016 Active 35 6 0 20.69% 32 0 Y 09/2025 $9,000.00
Exc Award (06/30/2017, 06/30/2019,

06/30/2020, 06/30/2021, 06/30/2022,
06/30/2024)

130623 Kaohsiung Beautiful City 03/31/2017 Active 27 4 5 -3.57% 34 6 0 Y 04/2025 $11,000.00

Exc Award (06/30/2018, 06/30/2020,
06/30/2021, 06/30/2022, 06/30/2024)

45190 KAOHSIUNG CHEN SIU 06/25/1985 Active 18 1 0 5.88% 22 5 v 12/2025 $1,000.00
Exc Award (06/30/2020, 06/30/2024)
36748 KAOHSIUNG CHENG CHUNG 03/20/1979 Active 65 4 5 1.52% 64 4 1 v 12/2023 $7,999.72

Exc Award (06/30/2016, 06/30/2017,
06/30/2022, 06/30/2024)

44469 KAOHSIUNG CHENG KUNG  12/05/1984 Active 31 1 1 0.00% 33 16 3 Y 03/2024 $18,999.86
Exc Award (06/30/2016, 06/30/2020,
06/30/2024)
49214 KAOHSIUNG CHENG TU 02/03/1989 Active 29 6 3 11.54% 29 8 4 Y 01/2025 $14,000.00
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Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Exc Award (06/30/2016, 06/30/2021,
06/30/2025)
47117 KAOHSIUNG CHENG YU 03/31/1987 Active 73 9 14.06% 66 2 Y 11/2025 $18,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2022, 06/30/2023, 06/30/2025)
48126 KAOHSIUNG CHIEN HUA 02/01/1988 Active 32 1 0.00% 39 21 4 Y 11/2025 $6,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2020, 06/30/2021, 06/30/2024)
40445 KAOHSIUNG CHIEN KUO 10/16/1981 | Cancelled(6*) 0 0 0.00% 23 5 N None 12/2024
Exc Award (06/30/2017, 06/30/2018,
06/30/2022, 06/30/2023)
51029 KAOHSIUNG CHIEN LI 10/25/1990 Active 35 10 9.38% 38 12 1 Y 12/2025 $7,000.00
Exc Award (06/30/2018, 06/30/2019,
06/30/2021, 06/30/2022, 06/30/2023,
06/30/2024)
49175 KAOHSIUNG CHUNG MING  01/24/1989 Active 37 8 15.63% 32 3 3 Y 09/2025 $5,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2019, 06/30/2021, 06/30/2023,
06/30/2025)
48737 KAOHSIUNG DER GUANG 06/23/1988 Active 36 1" 28.57% 28 2 0 Y 09/2024 $53,893.34
Exc Award (06/30/2016, 06/30/2017,
06/30/2019, 06/30/2022, 06/30/2024,
06/30/2025)
95118 KAOHSIUNG DOME 01/30/2006 Active 30 7 25.00% 33 1 0 Y 12/2024 $1,000.00
Exc Award (06/30/2019, 06/30/2023,
06/30/2024)
61072 KAOHSIUNG ER SHENG 08/04/1998 Active 25 2 8.70% 25 3 Y 10/2025 $2,000.00
Exc Award (06/30/2018, 06/30/2020)
120792 Kaohsiung Excellent Leaders ~ 11/21/2013 Active 37 12 19.35% 32 2 0 N 11/2025 $4,000.00
Exc Award (06/30/2016, 06/30/2017,
06/30/2021, 06/30/2022, 06/30/2023,
06/30/2024, 06/30/2025)
61914 KAOHSIUNG FORMOSA 05/13/1999 Active 23 2 0.00% 30 7 1 Y 12/2021 $3,000.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2023, 06/30/2025)
50663 KAOHSIUNG GWO MIIN 06/04/1990 Active 17 6 30.77% 14 19 3 N 12/2025 $4,000.00
Exc Award (06/30/2017, 06/30/2022)
112038 KAOHSIUNG HAI YUN 08/12/2011 Active 32 5 14.29% 29 9 2 Y 10/2025 $9,000.00
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Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
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Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2020, 06/30/2021,
06/30/2024)
67519 KAOHSIUNG HER BIAN 03/31/2003 Active 36 9 5 12.50% 32 9 3 Y 12/2024 $62,000.00
Exc Award (06/30/2017, 06/30/2023,
06/30/2024, 06/30/2025)
106441 KAOHSIUNG HERMES 08/28/2009 Active 45 8 1 18.42% 41 12 4 Y 12/2025 $12,000.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2021, 06/30/2022, 06/30/2023)
23380 KAOHSIUNG HOST 02/24/1959 Active 35 0 1 -2.78% 36 6 5 Y 12/2024 $9,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2023)
89230 KAOHSIUNG HSIN CHIANG  09/07/2005 Active 32 7 0 28.00% 28 4 Y 11/2025 $10,000.00
WEI
Exc Award (06/30/2016, 06/30/2017,
06/30/2021, 06/30/2023, 06/30/2025)
117450 KAOHSIUNG HSIUNG TA 07/24/2012 Active 39 7 1 18.18% 40 2 3 Y 12/2024 $8,000.00
Exc Award (06/30/2016, 06/30/2019,
06/30/2021, 06/30/2022, 06/30/2023,
06/30/2024, 06/30/2025)
57305 KAOHSIUNG HUA WAN 08/28/1995 Active 30 7 0 30.43% 25 4 Y 10/2025 $23,000.00
Exc Award (06/30/2019, 06/30/2022)
100078 KAOHSIUNG HUI HSIN 08/24/2007 Active 21 4 4 0.00% 22 3 3 Y 10/2025 $3,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2020, 06/30/2022, 06/30/2025)
58604 KAOHSIUNG HUNG TEH 07/25/1996 Active 28 10 1 47.37% 31 9 2 Y 10/2025 $22,000.00
Exc Award (06/30/2016, 06/30/2020,
06/30/2022, 06/30/2024)
99445 KAOHSIUNG HWA NAH 05/21/2007 Active 27 1 1 0.00% 39 7 3 Y 12/2024 $2,000.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2021, 06/30/2023, 06/30/2024,
06/30/2025)
42859 KAOHSIUNG JEU-GUANG 06/20/1983 Active 54 5 3 3.85% 51 12 0 Y 12/2025 $10,000.00
Exc Award (06/30/2017, 06/30/2022,
06/30/2023, 06/30/2024)
48442 KAOHSIUNG KUO GUANG 04/11/1988 Active 37 3 4 -2.63% 38 13 3 Y 10/2025 $7,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2022, 06/30/2024)
52205 KAOHSIUNG KUO HWA 12/02/1991 Active 39 2 0 5.41% 37 4 Y 11/2025 $6,000.00
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Exc Award (06/30/2016, 06/30/2019,
06/30/2022, 06/30/2023)
123240 Kaohsiung Li Yu 09/30/2014 | Cancelled(6*) 0 0 0 0.00% 13 5 N None 01/2023
Exc Award (06/30/2016, 06/30/2020,
06/30/2022, 06/30/2023)
63429 KAOHSIUNG LILY 07/01/2000 Active 59 7 3 7.27% 55 5 3 Y 03/2025 $23,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2019, 06/30/2020, 06/30/2022,
06/30/2024)
84006 KAOHSIUNG LOTUS 08/04/2004 Active 28 2 4 6.67% 26 6 2 Y 10/2025 $6,000.00
Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2020, 06/30/2025)
45014 KAOHSIUNG LOVE HEART  05/30/1985 Active 50 1 4 -5.66% 59 14 0 Y 12/2024 $22,000.01
Exc Award (06/30/2016, 06/30/2020,
06/30/2023, 06/30/2024)
29599 KAOHSIUNG METROPOLITAN 06/07/1974 Active 30 6 5 3.45% 29 22 2 Y 10/2025 $7,000.00
Exc Award (06/30/2019, 06/30/2024)
57236 KAOHSIUNG MING DER 07/17/1995 Active 27 2 2 0.00% 26 26 1 Y 12/2024 $1,000.00
Exc Award (06/30/2016, 06/30/2017,
06/30/2018, 06/30/2021, 06/30/2023)
48083 KAOHSIUNG NAN FENG 01/28/1988 Active 31 10 1 40.91% 23 1 2 Y 12/2025 $10,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2022, 06/30/2024, 06/30/2025)
45191 KAOHSIUNG NAN KUANG 06/25/1985 Active 30 1 2 -3.23% 30 2 4 Y 01/2025
Exc Award (06/30/2020, 06/30/2023,
06/30/2024, 06/30/2025)
104889 KAOHSIUNG NAN MEI 03/04/2009 Active 15 5 2 25.00% 20 1 2 Y 12/2024 $5,000.00
Exc Award (06/30/2018, 06/30/2021)
67520 KAOHSIUNG NAN SHENG 03/31/2003 Active 22 3 0 15.79% 26 3 Y 06/2025 $3,000.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2021, 06/30/2022, 06/30/2023)
23382 KAOHSIUNG NORTH 05/02/1970 Active 43 3 1 4.88% 47 1 2 N 11/2025 $5,000.00
Exc Award (06/30/2018, 06/30/2020,
06/30/2022, 06/30/2024)
84005 KAOHSIUNG OCEAN 08/04/2004 Active 35 5 0 16.67% 32 4 Y 04/2025 $7,000.00
Exc Award (06/30/2020, 06/30/2024)
53733 KAOHSIUNG PATEH 10/14/1992 Active 23 3 1 9.52% 24 12 2 Y 03/2025
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Exc Award (06/30/2016, 06/30/2020,
06/30/2021, 06/30/2023)

40447 KAOHSIUNG PEACE 10/16/1981 Active 18 3 0 20.00% 17 0 Y 10/2025
Exc Award (06/30/2019)

48738 KAOHSIUNG PI TAO 06/23/1988 Active 33 1 0 3.13% 36 0 Y 05/2025 $11,000.01
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2021, 06/30/2022,
06/30/2024)

55416 KAOHSIUNG SHIH WEI 03/16/1994 Active 18 1 0 5.88% 19 0 Y 03/2025 $5,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2022, 06/30/2023, 06/30/2024)

37266 KAOHSIUNG SHIN HSING 06/21/1979 Active 26 4 2 8.33% 25 3 0 Y 04/2023 $5,000.00
Exc Award (06/30/2021)

23383 KAOHSIUNG SHOU SHAN 05/15/1968 Active 38 4 4 0.00% 37 2 0 Y 11/2024 $2,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2023)

55001 KAOHSIUNG SHOU TU 10/26/1993 Active 19 5 1 26.67% 19 3 3 Y 04/2024 $1,000.00
Exc Award (06/30/2016, 06/30/2017,
06/30/2020, 06/30/2022, 06/30/2023)

23384 KAOHSIUNG SOUTH 05/02/1970 Active 21 1 1 0.00% 22 16 0 Y 12/2025 $1,000.00
Exc Award (06/30/2020, 06/30/2023)

32386 KAOHSIUNG SPRING 06/15/1976 Active 32 1 1 45.45% 25 18 5 Y 10/2024 $13,000.00

AUTUMN

Exc Award (06/30/2016, 06/30/2017,
06/30/2020, 06/30/2024)

59670 KAOHSIUNG TA CHENG 06/11/1997 Active 31 4 0 14.81% 29 0 Y 11/2021 $9,999.97
Exc Award (06/30/2017, 06/30/2021,
06/30/2023, 06/30/2024)

39915 KAOHSIUNG TATUNG 05/08/1981 Active 20 1 2 -4.76% 23 23 0 Y 11/2025 $3,000.00
Exc Award (06/30/2017, 06/30/2025)

45192 KAOHSIUNG TALI 06/25/1985 Active 22 2 0 10.00% 24 2 Y 06/2025 $1,000.00
Exc Award (06/30/2020)

66617 KAOHSIUNG TSAI SHAN 09/16/2002 Active 38 9 12 -7.32% 41 8 0 Y 11/2025 $15,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2023, 06/30/2024, 06/30/2025)

97538 KAOHSIUNG WEI HSIN 07/18/2006 Active 24 7 1 33.33% 26 1 5 N 01/2025 $21,000.00
Exc Award (06/30/2018, 06/30/2020,
06/30/2023)
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53192 KAOHSIUNG YU HSIN 05/28/1992 Active 22 0 0 0.00% 23 3 Y 01/2025 $5,000.00
Exc Award (06/30/2020, 06/30/2022,
06/30/2025)
128516 Kaohsiung Yu Shan 08/09/2016 Active 42 7 0 20.00% 35 1 Y 10/2025 $10,000.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2022, 06/30/2023, 06/30/2025)
106941 KAOHSIUNG YUAN HSIN 12/01/2009 Active 23 10 1 64.29% 16 3 0 N 02/2025 $5,000.00
Exc Award (06/30/2016, 06/30/2018,
06/30/2020)
50590 KAOHSIUNG ZI SHIN 05/21/1990 Active 30 6 1 20.00% 25 15 4 Y 01/2022 $10,000.00
Exc Award (06/30/2016, 06/30/2020,
06/30/2023)

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
110040 KAOHSIUNG HO MEI 01/06/2011  Cancelled(6*) 07/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net  Total YTD Net Count 12 Member with less than Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
64 1 2 1 2102 338 127 211 11.16% 2,087 33 9% 0% 0% 0 0% 2 34 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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